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lew idea is storehouse of information 
; Finance worked on the collection and reporting � � onto the system. This is an ongoing effort, 
,f data, Finance Vice President Charlie  and more data will be added over time. 
uds says, it became clear that the com- /�• . 11The data warehouse means that it's 
· needed a data warehouse so that all '� now easier for all business areas to draw infor-
1ess areas could work from a com­
information base. A single, main 
:e of information helps simplify 
:ting and analysis processes. We 
have a data warehouse in place, 
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�: · ·1'1./✓,,,, I for re-design meant it � ..,.. � �� �eeded_ to be more respon-
'- . s1ve to its customers 
� 1 throughout the company. 
� 
To accomplish that, the divi­
sion created a flatter organi­
zational structure, increasing 
the number of people reporting to 
FO from four to eight. This not only clarified 
mtabilities for the individual units within the 
on, it also opened up opportunities for more 
.e to be exposed to senior level management and 
ping to build their management capabilities. 
n addition, Finance employees have more 
rtunities to grow and develop professionally 
Lse jobs have been re-structured, giving many 
1ew responsibilities that will enable them to 
1 broader range of experience. 
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lished by the Public Relations/Corporate Communications 
,n for the employees of Blue Cross and Blue Shield of Florida. 
rights are reserved. This publication or parts thereof may not 
lroduced in any form without permission. Copyright 1998. 
, invite your comments. Call (904) 905-3402. 
mation for analysis from the same source," says 
Richards. 11This will have even greater significance 
as more data are loaded onto the system. This effort 
will result not only in economies of scale and more 
consistency, it will also greatly improve the collec­
tion and reporting of data." 
Process identifies 
. future opportunities 
Phase II brought to light several areas that 
Finance plans to examine or improve in the future. 
One area under review involves the research and 
analysis units located in many business areas. Some 
work performed by these units represents financial 
analysis, which may involve duplication of efforts. 
Another area identified for review is the regional 
analysis of medical experience. Finance is working 
with IT and HCS to identify possible duplication 
and to determine the best and most efficient way 
to use resources. 
This is the fifth in a series of special issues on Organization Redesign. 
This series focuses exclusively on the re-design efforts of the each divi­
sion and special projects under way as part of implementation. 
Each issue provides the opportunity for our readers to give us feed­
back on how effective the series is on helping to build understanding 
of the changes taking place. Please let us know how we're do ing 
and complete the feedback form included in this issue. 
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Re-designed Finance organization­
efficient, responsive, effective 
As Organization Re-design moves forward, not only will divisions throughout the company operate 
more efficiently, but they also will function more effec­
tively with other divisions. Finance is a good example. 
Prior to re-design, many financial functions were 
carried out in Jacksonville. Others, however, were han­
dled in the five regions, duplicating efforts and creating 
inconsistencies because the regions sometimes did 
things in different ways, says Chris Doerr, senior vice 
president and chief financial officer. With the creation 
of the North, South and Central Geographic Business 
Units (GBUs), Finance developed a structure that con­
solidates, realigns and standardizes tasks to serve the 
needs of the new organization more effectively. 
'By consolidating these functions, we found we 
provide the GBUs with 
more consistent and 
meaningful financial 
could meet organizational 
goals or imperatives by 
achieving economies of scale 
and eliminating duplication 
and overlap among functions 
in the regions," says Doerr. 
service and reports. "These changes also mean 
• • • • • • • • • • • • that we'll be able to provide 
the GBUs with more consistent and meaningful finan­
cial service and reports." 
For example, comparison of the regions' reports 
for Health Options historically has constituted a chal­
lenge. The regions produced reports using different 
databases, definitions and processes, resulting in dif­
ferent information. Partnering with the GBUs and 
Health Care Services (HCS) to understand the types of 
financial information used throughout the organiza­
tion, Finance is seeking agreement on a common set of 
collection and reporting methods and formats. 
The economies of scale, clearer accountability and 
increased effectiveness emanating from the re-design 
in Finance correspond directly to the division's re­
design objectives: 
• Consolidating appropriate financial functions; 
• Developing Finance employees and the diver­
sity of the management team; and 
• Establishing clearer accountabilities for individ­
ual units within the Finance area. 
Where appropriate, financial functions have 
remained in the GBUs. These are functions that can be 
performed better locally to support the GBU organization. 
Each GBU has a business manager who is responsible for 
financial analysis specific to the operations of the GBU. 
The business managers have dual reporting relationships 
with the GBUs and with the chief financial officer (CFO) 
"In any event," Doerr says, "wherever functions 
are performed, the sharing of information, analysis and 













reporting financial results 









to help GBUs 
prepare for 
quarterly reviews, flash 
reporting and evaluating 
premium structures and 
administrative e.xpenses 
Key Finance functions support GBU template 
With the Geographic Business Unit (GBU) structure as the foundation of our success as the company 
fine tunes its focus on the customer, the GBUs are 
implementing a common template (sales, care and 
network management, market development, and busi­
ness management). Under the business management 
area, Finance provides several key functions: business 
planning; pricing support; financial analysis; support 
for profit/loss accountability; and budgeting. 
In addition, specific divisions within corporate 
Finance-such as underwriting, and financial account-
KEY FINANCE FUNCTIONS IN GBUs 
ing and reporting-now have direct responsibility for 
supporting the GBUs. The leaders of these divisions 
have a dual reporting relationship with the CFO and 
GBU leaders. Each quarter, these division leaders will 
participate in performance reviews with the GBUs. 
Furthermore, each of these divisions is developing 
internal service agreements (ISA) with each GBU that 
will specify the types of financial collection, analysis 
and reporting the GBUs expect from Finance. 
"The dual reporting relationship and the develop­
ment of ISAs will ensure that our staff is truly account-







Support for Budgeting 
Profit/Loss 
Accountability 
vice president of Finance. "This is a cru­
cial step because these functions are so 
critical to GBU operations. By Finance 
performing these functions, the GBUs 
will be able to focus on their customers­
providers and members-and use the 
knowledge and expertise they gain to 
serve those customers better." 
Realigning tasks, staff with other divisions 
increases organizational efficiency 
I
n addition to consolidating certain functions from the 
regions, Finance also evaluated other financial func­
tions performed throughout the organization to deter­
mine the most appropriate and efficient locations for 
performing specific functions. As a result, one financial 
function previously performed in Marketing-agent 
commission payments-is being transferred to Finance. 
Some of the work to transfer that function has already 
IT, the company will be better able to address technol­
ogy issues corporate-wide. 
Finance Vice President Charlie Richards says 
Finance may need to develop ISAs with other business 
partners throughout the organization, such as Marketing 
and IT. If those ISAs are needed, they will be developed 
in the future. 
been completed with the 
remainder scheduled for 
the end of the year. 
Finance also 
realigned several of its 
staff members who per­
form statistical functions 
and who have systems 
capabilities. Although 
these specific people per­
form functions physically 
in Finance, they now 
report to Information 
Technology (IT). By align­
ing these personnel with 
New unit's role is to advance customer base 
As part of Organization Re-design, Finance identified potential new busi­
ness and created the Corporate Development Unit. This new unit is working to 
help BCBSF achieve its goal of 25 percent market penetration through merger, 
acquisition and joint-venture activities. 
Charlie Richards, vice president of Finance, says the need to double the cus­
tomer base means the company must look at new ways to obtain business. 
"To reach this ambitious goal, our membership has to grow by several million 
over the next few years/' he says. "We estimate that we can gain one million mem­
bers through normal marketing efforts. The remainder will have to occur through 
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Mof data, Finance Vice President Charlie  and more data will be added over time. 
Richards says, it became clear that the com- /� l "The data warehouse means that it's 
pany needed a data warehouse so that all ..... �, now easier for all business areas to draw infor-business areas could work from a com- mation for analysis from the same source," says 
mon information base. A single, main Richards. "This will have even greater significance 
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zational structure, increasing 
the number of people reporting to 
the CFO from four to eight. This not only clarified 
accountabilities for the individual units within the 
division, it also opened up opportunities for more 
people to be exposed to senior level management and 
is helping to build their management capabilities. 
In addition, Finance employees have more 
opportunities to grow and develop professionally 
because jobs have been re-structured, giving many 
staff new responsibilities that will enable them to 
gain a broader range of experience. 
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Process identifies 
future opportunities 
Phase II brought to light several areas that 
Finance plans to examine or improve in the future. 
One area under review involves the research and 
analysis units located in many business areas. Some 
work performed by these units represents financial 
analysis, which may involve duplication of efforts. 
Another area identified for review is the regional 
analysis of medical experience. Finance is working 
with IT and HCS to identify possible duplication 
and to determine the best and most efficient way 
to use resources. 
This is the fifth in a series of special issues on Organization Re-design. 
This series focuses exclusively on the re-design efforts of the each divi­
sion and special projects under way as part of implementation. 
Each issue provides the opportunity for our readers to give us feed­
back on how effective the series is on helping to bu i ld understanding 
of the changes taking place. Please let us know how we're doing 
and complete the feedback form included in th is issue. 
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As Organization Re-design moves forward, not only will divisions throughout the company operate 
more efficiently, but they also will function more effec­
tively with other divisions. Finance is a good example. 
Prior to re-design, many financial functions were 
carried out in Jacksonville. Others, however, were han­
dled in the five regions, duplicating efforts and creating 
inconsistencies because the regions sometimes did 
things in different ways, says Chris Doerr, senior vice 
president and chief financial officer. With the creation 
of the North, South and Central Geographic Business 
Units (GBUs), Finance developed a structure that con­
solidates, realigns and standardizes tasks to serve the 
needs of the new organization more effectively. 
'By consolidating these functions, we found we 
provide the GBUs with 
more consistent and 
meaningful financial 
could meet organizational 
goals or imperatives by 
achieving economies of scale 
and eliminating duplication 
and overlap among functions 
in the regions," says Doerr. 
service and reports . "These changes also mean 
• • • • • • • • • • • • that we'll be able to provide 
the GBUs with more consistent and meaningful finan­
cial service and reports." 
For example, comparison of the regions' reports 
for Health Options historically has constituted a chal­
lenge. The regions produced reports using different 
databases, definitions and processes, resulting in dif­
ferent information. Partnering with the GBUs and 
Health Care Services (HCS) to understand the types of 
financial information used throughout the organiza­
tion, Finance is seeking agreement on a common set of 
collection and reporting methods and formats. 
The economies of scale, clearer accountability a 
increased effectiveness emanating from the re-desi 
in Finance correspond directly to the division's re­
design objectives: 
• Consolidating appropriate financial function 
• Developing Finance employees and the dive: 
sity of the management team; and 
• Establishing clearer accountabilities for indiv 
ual units within the Finance area. 
Where appropriate, financial functions have 
remained in the GBUs. These are functions that can be 
performed better locally to support the GBU organizat 
Each GBU has a business manager who is responsible 
financial analysis specific to the operations of the G 
The business managers have dual reporting relationsr 
with the GBUs and with the chief financial officer (CFC 
"In any event," Doerr says, "wherever function : 
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